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SECTION 01350 (01 35 00)
SPECIAL PROCEDURES

PART 1 GENERAL

SECTION INCLUDES
A. Hurricane/Storm Precautions.
B. Owner’s Full-Time Project Representative.

C. Partnering.

D. Groundbreaking Ceremony.

HURRICANE/STORM PRECAUTIONS 

E. Preliminary Preparations:  Hurricane Season

(a) Discuss hurricane procedures at Progress Meetings.

(b) Designate the Superintendent as the Contractor’s point of contact for hurricane preparedness activities.

(c) Coordinate with the Owner and cooperate with hurricane preparedness activities in pre-, trans- and post-storm periods.
Rosters of Available Personnel:

(d) Ensure Contractor’s Superintendent maintains a roster of names, addresses, and telephone numbers of:

(e) At least three laborers and two carpenters that can be reached in an emergency situation who could and would work around-the-clock, if necessary.

(f) Electricians, plumbers and other technicians necessary to secure the site before the storm and remobilize it afterwards.

(g) Ensure Contractor’s Superintendent maintains a roster and key contacts for all subcontractors, suppliers, and manufacturers.
Ensure that Contractor’s office on site is equipped with a hurricane-tracking map.  Watch and track all tropical storms and hurricanes on a daily basis.

Temporary Facilities:

(h) Ensure anchoring per Florida Building Code of all jobsite office trailers, tool trailers and other temporary storage facilities with hurricane anchor straps.  Maintain anchorage throughout Contract term.
(i) Ensure that adequate plywood or aluminum storm shutters are available for all openings (windows and doors).

(j) Plan for securing contents or relocating them to a safe location during storm periods.  Ensure protection for project records and project record documents.

Maintain clean site and work areas. 

Verify that the Builder's Risk policy is in effect and covers wind damage or storm damage.

Make arrangements for and secure cleanup materials and tarps or plastic sheeting for protection of indoor equipment.

F. Preparation 72 hours prior to Hurricane:

Check to see that all preliminary preparations have been made.

Photograph entire project site.  Ensure film and photographs are maintained in a safe location during and after the storm.

Delay delivery of materials that cannot be adequately protected such as cabinets, light fixtures, appliances.

Clean site of loose debris, tools and materials:

(a) Broom clean entire project inside of building and outside.

(b) Empty and secure all trash containers:  Remove trash from site.

(c) Ensure that no part of the Owner’s or adjacent properties shall suffer damage from windblown debris originating on the project site.

Protection of the Work:

(d) Pour any slabs, columns or beams that are available and ready to be poured.

(e) Secure all loose objects, both inside and outside.

(f) Band all loose materials on the site with metal straps.  Secure banded materials to floors and columns.

(g) Make projects as wind and watertight as possible by covering all openings with plywood or shutters as appropriate to the level of finish of the Work.
(h) Power down energized buildings prior to leaving the site before the storm.

(i) Lower all cranes and freewheel all tower cranes.

(j) Tower Cranes:  Verify requirements for additional shoring or bracing with engineers and provide if necessary to withstand anticipated wind pressures.

(k) Check all material hoists to insure that hoist platforms are on the ground and that all towers are securely in place.

Temporary Facilities:

(l) Bring all jobsite files, computers, typewriters, calculators, levels, transits, and small tools into the main office or temporarily relocate them to a safe location.
(m) Secure temporary buildings and shutter openings.

(n) Power down energized buildings prior to leaving the site before the storm. 

Ensure security and safety of the site prior to storm.

Ensure workers have personally prepared for the storm and are instructed to return as soon as possible after the storm is past.

G. Post-Storm Activities

Photograph project site immediately upon return.

Coordinate and cooperate with Owner and Project Consultant to assess damage.

Ensure immediate safe re-mobilization of site and workforce.

Ensure minimized impact on project schedule.

OWNER’S FULL-TIME PROJECT REPRESENTATIVE

H. The Owner may elect to utilize a Full-Time Project Representative.  This Full Time-Project Representative may be an employee of the Owner or a special consultant to the Owner but is not designated as a Building Code Inspector (BCI) for the purposes of the Work of this Project nor shall that Representative conduct inspections of the Work in lieu of the Owner’s (or other designated agency’s) BCI’s.
I. The duties of the Owner's Full-Time Project Representative shall include but not be limited to the following: 

Be present at the site at all times when construction is being performed and conduct daily on-site observations for determining conformance to the Contract Documents in regard to work, materials, equipment, etc.
Anticipate problems, which may create delays and problems in construction and report these to the Owner's Representative (or other Owner designated project manager) for solution.
Attend all pertinent construction conferences and meetings.
Maintain a daily log of project activity including but not limited to:  Hours on the job site, weather conditions, daily construction activity, number of men in each trade on the site, general observations, written and verbal directives to the Contractor and visits of governmental officials and the Project Consultant. 

If, upon inspection or observations, work is believed not to be in accordance with Contract Documents, advise the Owner's Representative (or other Owner designated project manager) verbally and in writing. 

Check that tests and inspections to be performed by others, in addition to those performed by Project Consultant, subconsultants, Commissioning Authority or other consultants to the Owner, are actually performed in accordance with the Contract Documents. 

When requested, accompany all Local, State and/or Federal officials on inspections of construction and record the inspection in the log.
Cooperate with and facilitate the administration of the contract by the Project Consultant and act to facilitate communications between all parties to the Contract while not circumventing the respective roles of the Contractor, Project Consultant, or various members of the Owner’s staff.

Maintain in an orderly manner, files of correspondence, reports of job conferences, shop drawings and samples, copies of contract documents, change orders, addenda, supplementary drawings and job log.

Review Applications for Payment submitted by the Contractor via the Project Consultant and transmit to the Owner's Representative (or other Owner designated project manager) with recommendations.
Facilitate the inspections of construction with the Owner's Representative (or other Owner designated project manager) at regular intervals and participate in inspections at substantial and final completion and provide the Owner's Representative (or other Owner designated project manager) with information as to work which he feels is not complete, defective, or not in accordance with Contract Documents.
Refer all communications from School-based personnel that will occupy the Work to the Owner's Representative and the Manager, Facilities Projects assigned to the Project.

Copy the Owner's Representative (and other Owner designated personnel) on all correspondence related to the Project.
Review plans, specifications and various Contractor and Project Consultant submittals on an as required basis.  Be alert to errors and omissions on the Contract Documents and construction problems before they occur and advise the Owner's Representative (or other Owner designated project manager) when he feels problems exist.
Advise the Owner's Representative (or other Owner designated project manager) when he observes work being performed with unapproved submittals (Shop Drawings, Samples, Product Data , etc.)  or without submittals when such submittals are required by the respective sections of the specifications.
Check materials and equipment delivered to the job site against specifications, approved samples, shop drawings and related correspondence.  If believed to be in conflict, advise the Owner's Representative (or other Owner designated project manager).
Check that Contractor is maintaining record notated documents of as-built conditions as required by the Contract Documents.

J. The Owner's Full-Time Project Representative is not authorized to do the following:
Authorize deviations from the Contract Documents.
Expedite the work for the Contractor.
Advise the Contractor on building techniques or scheduling.
Approve Shop Drawings.
Issue Certificates for Payment.
Approve Substitutions.
Interpret the Contract Documents for the Contractor.
K. The Owner's Full-Time Project Representative shall not:

Get involved in disputes or problems between subcontractor and subcontractor.
Get involved in disputes or problems between Contractor and subcontractor.
Offer gratuitous advice to Contractor and subcontractor on how to perform the work whether solicited from Contractors or not.
Make vague and unclear log entries as to the acceptability of the Contractor's work.  If unacceptable and not corrected properly and in a timely way, the conditions should be entered into the job log clearly as a statement made with follow-up written communications to the Owner's Representative (or other Owner designated project manager).

Order a work stoppage except in extreme emergencies affecting Life Safety.
PARTNERING

*****************************************************************************************************************
NOTE TO SPECIFIER:  Contact Owner’s Project Manager to determine if Partnering is applicable for this project.  If not, delete this article.
*****************************************************************************************************************
L. The Owner may elect to initiate a “partnering” process for this project.  The Contractor, Owner and Project Consultant shall attend facilitated partnering sessions and any regularly scheduled partnering meetings during the course of the Project and shall participate in project related activities associated with the Partnering process at no additional expense to the Owner.

M. The Contractor shall assist in selecting an independent firm to facilitate the Partnering process, attend facilitated partnering meetings with Contractor and subcontractor personnel as required, and facilitate any partnering activities during the execution of the Work as mutually agreed upon by the Contractor, Owner and Project Consultant during the facilitated partnering sessions and as may be written as part of a signed “Partnering Agreement” developed for this project.
N. Partnering is required for all contracts of Three Million Dollars ($3,000,000) or more in construction value.  The Contractor shall facilitate and provide, and the Owner and Project Consultant shall attend, facilitated partnering sessions and any regularly scheduled partnering meetings during the course of the Project and shall participate in project related activities associated with the Partnering process at no additional expense to the Owner.

O. The Contractor shall select, and the Owner shall approve, an independent firm to facilitate the Partnering Process, attend facilitated partnering meetings with Contractor and Subcontractor Personnel as required, and facilitate any partnering activities during the execution of the Work as mutually agreed upon by the Contractor, Owner and Project Consultant during the facilitated partnering sessions and as may be written as part of a signed “Partnering Agreement” developed for this project.

P. The Contractor shall provide an initial partnering session immediately upon receipt of the Document 00550-Notice to Proceed, at a meeting facility separate from the project facilities including the services of the independent partnering firm, instructional and information materials, project issues listings, partnering agreement updates, refreshments, and appropriate facilities as approved by the Owner.

Q. The Contractor shall provide, as a minimum, quarterly (every three months) partnering sessions for the duration of the project, at the jobsite, including the services of the independent partnering firm, if required, instructional, and information materials, project issues listings, partnering agreement updates, refreshments, and appropriate facilities as approved by the Owner.

R. Projects less than Three Million Dollars ($3,000,000) in construction value, the Owner at Owner’s sole discretion, may provide at Owner’s expense facilitation of a partnering process similar to the foregoing at no additional cost to this contract.  The Contractor agrees to participate in the foregoing partnering sessions in the event the owner desires to facilitate partnering under this contract.

1.2 GROUNDBREAKING CEREMONY

*****************************************************************************************************************

NOTE TO SPECIFIER:  Contact Owner’s Project Manager to determine if Groundbreaking is applicable for this project.  If not, delete this article.
*****************************************************************************************************************
A. Groundbreaking Ceremonies are required for all new facilities.  The Contractor shall be required to provide the following services and facilities:

1. Tent.

2. Flooring, matting, or other adequate surface.

3. 75-100 chairs (Verify with Project Consultant)

4. Podium and microphone (with audio).

5. 12 gold paint coated shovels.

6. 12 new hard hats.

7. Souvenirs / give-aways (optional).

8. Refreshments (Non-Alcoholic) for reception following ceremony.

9. Provide graphics and printing for invitations and programs for ceremony.

10. Mailing list for invitations (to be merged and mailed by District).

11. Receive invitation RSVPs in Contractor’s Office.

12. Chrome engraved shovel presented during ceremony for school’s display.

13. Project Consultant’s rendering (for display at ceremony.)

14. Project Consultant’s descriptive scope of project for new release.

15. Provide designated parking and security (if needed) for attendees.

B. The Contractor shall commence coordination of the Groundbreaking Ceremony upon receipt of Document 00505-Notice of Intent to Award and/or Document 00510-Notice of Award, whichever occurs first, by contacting the Project Consultant and Project Manager.  The Groundbreaking Ceremony shall occur during the Post-Award Phase near the time of the Preconstruction Meeting.

PART 2 PRODUCTS-Not Used

PART 3 EXECUTION-Not Used
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